JOHN
BUGHANA

SUGGESS
COAGHING.

WHAT IS OFFERED:

““  "There are a number of ways in
KEYNOTE PRESENTATIONS , T
which your company, organisation
%5 DAY OR FULL DAY PRESENTATION
or team can benefit from John

2 DAY TAILORED WORKSHOP o .
Buchanan'’s insights and ability

TOTALLY INTEGRATED TRAINING & EDUCATIONAL PROGRAM :
to transfer his knowledge to your

FACILITATING TO ACHIEVE SPECIFIC COMPANY OBJECTIVES , p
specific needs.

3 DAY RESIDENTIAL EXPERIENCE

THE MAJOR THEMES THROUGHOUT HIS PRESENTATIONS, SEMINARS, WORKSHOPS
AND THE INTEGRATED EDUCATIONAL PROGRAM REVOLVE AROUND

1. Creating and maintaining High Performance Teams 2. Leadership Culture
3. The Process of Coaching 4. Handy Coaching Tips and Techniques for success
THE HIGH PERFORMANCE TEAMS PRESENTATION

AT THE CONCLUSION OF THE HIGH PERFORMANCE TEAMS PRESENTATION SESSION WITH JOHN,
YOU WILL WALK AWAY WITH

A Clear understanding of what constitutes High Performance Teams

THE HIGH PERFORMANCE TEAMS WORKSHOP

AT THE CONCLUSION OF THE HIGH PERFORMANCE TEAMS WORKSHOP SESSION WITH JOHN,
YOU WILL WALK AWAY WITH

© An evaluation of ‘your team’ compared to a High performance Team
© An ability to recognise the immediate priorities and therefore action plans for your business or organisation
© An affirmation of your business successes and strategies to highlight these

© A clearer understanding of the people your business needs to become or maintain its position as a
High Performance Team

© Arange of options to enhance the working environment, current culture of your business



THE COACHING PRESENTATION

AT THE CONCLUSION OF THE PROCESS OF COACHING PRESENTATION SESSION WITH JOHN,
YOU WILL WALK AWAY WITH

A clear understanding of the 10 step Coaching Process

A range of handy tips and techniques to assist you with your coaching

THE COACHING WORKSHOP

AT THE CONCLUSION OF THE PROCESS OF COACHING WORKSHOP SESSION WITH JOHN,
YOU WILL WALK AWAY WITH

A thorough knowledge of how to better coach and lead your staff
Your personal coaching set of principles
Your coaching action plan, based on the 10 step Coaching process which will enhance your ability to create,

sustain and lead your High Performance Team

The Totally Integrated Training & Educational program is designed to complement your existing personnel development
programs which are either conducted through your company’s HR department or are utilising external experts.

While the format is totally flexible, pending the organisation’s needs, it has as its basis
The High Performance Teams workshop
The Process of Coaching workshop

If required, organisation specific workshops which can include the psychology of people or interpersonal

communication, CEO and Board leadership & strategy

These workshops will be delivered throughout all organisational teams with a set action plan for each team to monitor
its movement towards being an HP team.
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