Creating High Performance Ste p o 1

Teams takes time.

Once created, a new
dimension takes over — clearly understand where the

SUSTAINABILITY! organisation is going.

step.2

quantitatively and qualitatively
assess where the team/organisation
are currently positioned.

customise the High Performance
(HP) Teams Approach, utilising
Leadership Culture, the Coaching
Process and other necessary
training and education programs
to move the team/organisation
towards its HP state

natural outcome of the first
four — through such a process
the team/organisation has the
knowledge and ‘tools’ to sustain
an HP environment

Buchanan Success Coaching
uses what is termed,

‘THE EVEREST APPROACH’
to assist the organisation
or team clarify where it
wants to be in a realistic
timeframe.

Buchanan Success Coaching
uses organisational data

as well as an external
measurement ‘tool’ to
provide a current picture

of the team/organisation’s
position.

step.4

constantly review and
measure the intervention.

BUCHANAN

SUCCESS COACHING
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